St. Bart’s Rector Search Committee
Forum Update - September 13, 2015

Rev. Canon Deborah Tammearu - Canon for Transition Ministry
Mary Krueger - Rector Search Committee
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Rector Search Committee (RSC) Members - 3 Teams
Gathering Input, Recruiting, Communications
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Where we are now:
OTM Community Portfolio and Parish Profile

» These documents required to “post” the position with the Diocese
» Work started on these in June

» Together, they answer 3 key questions:
v' Who are we?
v' Where have we been and where do we want to go?
v Who can lead us on the journey?

* The answers come from you, the members of our Parish
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What's needed to go “public” with our Rector Search

* OTM (Office of Transition Ministry) Community Profile
v'Available internally to the Diocese and prospective candidates
v'Short answers (character limits)
v'Variety of questions - some easy, some hard
* Parish Profile - Prose Document - Freeform
v'Shared externally and broadly with prospective candidates, St. Bartians
v'Developing framework and style guide - meeting on Sept 27
v'Input: Survey, Roundtables, Informal Chatting, Interviews
v'Starting on parts independent of Survey, Roundtables (i.e., History)

* St. Bart’s Story for our Rector Search is: - SAINT:
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Next Steps

» Start planning for Recruiting
v'Best practices
v'Processes
v'Begin this work in September

e Summarize input received from parish
v'Parish Survey - complete yours by September 30
v'Rector Roundtables (9o+ sessions)
v'Results will be shared with parish too

» Write, review, edit, finish
v'OTM Community Portfolio
v'Parish Profile

* Schedule additional parish update sessions #SAINT:
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What'’s this Monkey Doodle business?

Goal:

* Be productive AND be good stewards of St. Bart’s resources
(staff, paper, ink, postage)

* Use technology tools like Survey Monkey and Doodle
(scheduling tool) to make the work simpler, faster and easier
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The RSC kindly asks that you:

* Pray for Discernment and Grace for all

* Trust us and the process

* Take the Survey once - https://www.surveymonkey.com/r/StBartsSurvey
* Sign up for one Rector Roundtable - http://bit.ly/INkDnkf

* Encourage your St. Bart’s friends to participate too

» Read the website, bulletin inserts, and our emails/letters

* Email us with concerns or comments - rectorsearch@stbarts.org

Business Cards have Survey and Doodle links
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